Automated & Passive Client Acquisition
for Quick High-Ticket Payouts

Scale Your $1,500 Payday System Without Manual Hustle



Turn Your 90-Minute Paydays Into a
Self-Filling Client Funnel

You've already seen how to land a $1,500 client in under 90 minutes using Blackbear — no
sales calls, no fancy funnel, and no SEO experience required.

Now imagine this:

"4 What if clients found you first?
74 What if every week brought 5-10 new leads without sending a single cold email?
{74 What if your only job was to fulfill — and collect paydays?

That’s exactly what this bonus unlocks.

You asked for passive, scalable ways to keep your client pipeline full — even when you’re not
working. This playbook delivers.

Inside, you’ll find:

{7410 proven lead-generation playbooks that run in the background
(74Plug-and-play tools and templates (no code, no overwhelm)

[74A 30-day roadmap that stacks one funnel at a time, so you never stall

Each strategy is built to complement — not replace — the core “Quick High-Ticket Payouts”
system.

Your goal: To build a lead engine that runs on autopilot, fills your inbox, and feeds your $1,500
system — without cold calling, high ad spend, or burnout.

Let’s stack the system.

The $1,500 Offer That Powers Everything

Before we automate anything, let’s anchor in the core offer — because every funnel in this
playbook is designed to sell this.

And when you sell it right, it closes fast.

What You're Really Selling



You’re not offering “SEO services.”

You're selling a done-for-you visibility system that puts a local business on the map —
literally — and does it in under 60 minutes.

At $1,500, the price is not just justified — it feels like a steal, because you're delivering what
they actually want:

("4 Visibility — So they show up when someone searches
{74 Authority — So people trust what they see

(74 Content — So they look active, modern, and legit

{74 Speed — So results don’t drag for weeks

{74 Zero learning curve — So they never have to lift a finger

Why This Offer Converts

Here’s the positioning that makes this offer unstoppable:

“We make sure your business gets found on Google by people who are
already looking — and we do it in 60 minutes flat.”

You're solving one of the most painful (and profitable) problems local business owners face:
They’re invisible online... and they don’t know how to fix it.

By packaging a Google Business Profile boost, 5-10 blog posts, and a Visibility Plan as a
professional asset — and then delivering it fast using Blackbear — you’re offering:

"4 Instant value
74 No fluff
4 No risk

And most importantly — real-world outcomes: more calls, more bookings, more foot traffic.

The Role of Automation

Every automation in this bonus is designed to feed this offer.
You’re not building a bunch of random funnels.
You're building a machine that delivers consistent leads into a high-converting offer.

That's why we’re starting here — because if you understand this offer inside-out, you’ll build
better magnets, better pitches, and better conversions from every playbook.



¢ Pro Tip
Never sell "SEOQO." Sell this instead:

“We’ll make sure people can find you when they search on Google. And
we’ll do it for you in 60 minutes.”

That's a no-brainer at $1,500. And with this system, you’ll have more leads saying yes — on
autopilot.




Module 1: The 5 Passive Acquisition
Pillars

Before we dive into specific playbooks and automations, it's essential to understand the five
core funnels that feed your $1,500 offer.

Each pillar below serves a different purpose — attracting, qualifying, nurturing, or converting
leads. Together, they form a system that captures new business around the clock, even while
you sleep.

Build a Lead Engine That Runs Without You

You don’t need to build all five at once. You just need one working system per pillar to unlock
consistent, compoundable growth.

Pillar #1: Inbound Magnet |Capture Leads Who Are Already
Looking for a Solution

Funnel Type: Scorecards - Quizzes - Audits - Lead Magnets

Some prospects already know they need help — they just haven’t found the right person to
deliver it yet. This pillar is about attracting warm, high-intent buyers using simple tools that
offer a quick win in exchange for contact details.

The key is to position your offer as valuable and helpful, not pushy. A free visibility score, GMB
grade, or “SEO readiness checklist” gives them a reason to raise their hand.

You’re meeting prospects at the moment they’re most open — when the pain is real, and the
need is active.

Best Tools for This Pillar:

e BrightLocal API — Pull real-time Google Business audit data

e Zapier — Automate lead capture and delivery
e Google Sheets + Apps Script — DIY audit generator

e MailerLite — Trigger value emails and nurture flows


https://www.brightlocal.com/
https://zapier.com/
https://www.mailerlite.com/

Example Funnel Flow:
“Take the 60-second Local Visibility Grade — Get a PDF report + CTA to fix it now for $1,500”

This pillar is perfect for Facebook group posts, local forums, LinkedIn carousels, or low-cost ad
traffic.

Pillar #2: Always-On Prospect Feed

Find Fresh Leads Daily — Without Manual Prospecting

Funnel Type: Scrapers - Enrichment - Cold Email Sequences

Every day, new businesses are opening or updating their online presence — but most have no
clue how to optimize their Google listing.

This pillar uses data scraping and enrichment tools to surface new, under-optimized
businesses in your target area — then automatically reaches out to them with personalized,
relevant offers.

Speed = Advantage. You're the first one to show up with a relevant offer before the competition
or agencies even notice them.

Best Tools for This Pillar:

e Phantombuster — Scrape Google Maps, Yelp, or Secretary of State databases

e Clay — Automatically enrich with owner names, emails, LinkedIn, tech stack
e Apollo.io — Another strong data source for contacts

e Instantly — Run cold outreach campaigns automatically

Example Funnel Flow:
“Scrape new roofers in Detroit added in the last 30 days — Enrich with Clay — Auto-send GMB
audit + case study via Instantly”

A single well-built scraper can deliver 10-20 hyper-relevant leads every week — no ad spend,
no manual work.

Pillar #3: Authority Flywheel

Position Yourself as the Local Visibility Expert — Without a Website


https://phantombuster.com/
https://www.clay.com/
https://www.apollo.io/
https://instantly.ai/

Funnel Type: Micro-Content - Carousels - Auto-DMs

Even if you’ve never had a client before, you can still look like an expert in your niche. This
pillar builds your reputation on platforms where your buyers already hang out — like LinkedIn,
Facebook, or local business groups.

By consistently sharing value, client results, or local SEO tips, you train the algorithm — and
your audience — to see you as the go-to person for Google visibility.

Repetition builds trust. When business owners see your posts, case studies, and audit tips 2—3
times per week, they start to remember your name — and come to you when they’re ready.

Best Tools for This Pillar:
e Blackbear Al — Turn blog wins and case studies into post-ready content
e Taplio — Schedule posts and auto-DM people who engage
e Canva - Design quote graphics, carousels, and lead magnets

e Notion — Organize your proof stack, swipe files, and engagement scripts

Example Funnel Flow:
“Turn a client win into a 3-slide carousel — Auto-post 3x/week — Taplio sends DM to every post
engager with your audit link”

Build trust before the pitch. This pillar compounds over time and leads to high-quality inbound
leads.

Pillar #4: Referral Engine

Turn Every Happy Client Into 2—-3 Warm Introductions

Funnel Type: White-Label Partnerships - Referral Links - Revenue Shares

The easiest clients to close? Referrals.

When someone hears about your service from a trusted peer — especially another business
owner — your close rate skyrockets. This pillar transforms each successful project into a
low-effort, high-conversion referral machine.


https://www.taplio.com/
https://www.canva.com/
https://www.notion.so/

You’re not waiting around for word-of-mouth to happen. You’re building systems that reward it —
automatically.

Happy clients already want to recommend you. But most forget. This system gives them a
reason and a reminder — and it keeps them in your ecosystem with incentives and
recognition.

Best Tools for This Pillar:

e PartnerStack — Automate referral tracking, payouts, and partner onboarding

e Notion — Build a simple partner resource hub with swipe files, links, and training

e Stripe — Pay referral commissions instantly and trackable

e Tally.so — Use forms to gather warm handoff intros or qualify referrals

Example Funnel Flow:
“Deliver your $1,500 Visibility Boost — Send a thank-you email with a ‘Refer a Friend, Earn
$300° CTA — Use a Notion form to collect intros — Stripe handles the payout once deal closes”

Referral systems require no content, no ads, and no scraping. They scale trust on autopilot —
and every client becomes a source of 1-3 more.

Pillar #5: Lifecycle Nurture

Turn Ghosted Leads Into Clients — Weeks After They Say “Not Now”

Funnel Type: Email Drips - Warm Re-Engagement - Retargeting Ads

Not every lead converts the moment they see your offer — and that’s okay.

Lifecycle Nurture is the secret to turning “not yet” into “yes” over time. It uses automated
sequences and remarketing to stay top-of-mind, so when the timing is right, you’re the only
one they remember.

Most businesses don’t buy the first time. But if you stay helpful, relevant, and visible, they come
back without being chased.

Best Tools for This Pillar:

e MailerLite — Send 5-7 day nurture series, testimonials, and GMB tips


https://partnerstack.com/
https://www.notion.so/
https://stripe.com/
https://tally.so/
https://www.mailerlite.com/

e Zapier — Trigger automations based on link clicks or form completions

e AdRoll — Retarget website visitors with ultra-specific offers

e ConvertKit — Tag, segment, and follow up based on behavior

Example Funnel Flow:
“Lead takes visibility scorecard but doesn’t book — Zapier tags them as ‘warm but unbooked’ —
MailerLite sends 3-case-study series + bonus discount offer — AdRoll runs remarketing ad with
CTA to book this week”

Lifecycle Nurture is how you monetize every “maybe later.” It turns your dead leads into
revenue, quietly and automatically.

The 5 Pillars Working Together

Inbound Magnet

Capture high-intent prospects

Lead magnets, audits,
quizzes

Always-On Feed

Surface fresh, relevant leads
daily

Scrapers + cold outreach

Authority Flywheel

Build reputation before outreach

Micro-content + engagement

Referral Engine

Turn clients into ambassadors

Intro flows + rev-share

Lifecycle Nurture

Recover ghosted or delayed
leads

Email + remarketing

When these 5 systems work in harmony, they create a passive pipeline that attracts,
qualifies, and converts leads 24/7 — all while pointing toward your $1,500 core offer.



https://zapier.com/
https://www.adroll.com/
https://convertkit.com/

Module 2: The 10 Passive Lead Systems

Plug-and-Play Funnels That Fill Your Calendar While You
Work (or Sleep)

You've now seen the strategy behind the five core pillars. It's time to get practical.

This section gives you 10 proven automation-first playbooks — each designed to attract,
qualify, and convert leads into your $1,500 offer, without you doing it manually every day.

For each playbook, you’ll get:

{74 Objective (what it accomplishes)

(74 Setup Time (what to expect)

{74 Tool Stack (no-code and beginner-friendly)

{4 Weekly Runtime (ongoing effort)

{74 Expected Yield (what it can realistically bring you)

You don’t need all 10 running at once. Start with one, launch it, and layer the rest over 30 days
using the roadmap in Section 6.

Let’s jump in.

System #1: Lead Magnet Scorecard | Attract Warm Leads
With a “Local Visibility Grade”

Pillar Alignment: Inbound Magnet

This is one of the fastest ways to turn curiosity into contact. A free, 60-second audit tool makes
local business owners self-identify their pain — and gives you permission to pitch.

Objective

Capture email leads by offering a free, personalized GMB audit grade (A—F) with action steps.



Tool Stack

e Google Sheets — Hosts your grading logic

e BrightLocal APl — Pulls audit data (optional)

e Zapier — Connect form submissions — email
e MailerLite — Sends result + CTA email
Setup Time
2-3 hours
Weekly Runtime
Zero. Fully passive once embedded on site, used in DMs, or promoted via content.
Expected Yield

e 5-10 opt-ins/week
e Lead cost: <$1 with light traffic from content, posts, or low-budget ads

System #2: “New Biz on the Block” Scraper | Surface Newly
Registered Local Businesses Automatically

Pillar Alignment: Always-On Prospect Feed

Get ahead of the crowd by reaching out to new business owners in your niche and region within
days of launch — while they're still figuring things out.

Objective
Capture contact info for newly formed LLCs or businesses with incomplete Google profiles.

Tool Stack

e Phantombuster — Scrape Google Maps or Secretary of State listings

e Clay — Enrich with email, owner name, LinkedIn


https://workspace.google.com/marketplace/app/apps_script/429618739013
https://www.brightlocal.com/
https://zapier.com/
https://www.mailerlite.com/
https://phantombuster.com/
https://www.clay.com/

e Apollo.io — Alt data source
e Instantly — Send cold emails + case study drips

Setup Time

3—4 hours

Weekly Runtime

10-15 mins (check results, tweak filters)

Expected Yield

15-20 new hyper-relevant prospects/week
Close rate can exceed 10% when paired with screenshots or case studies

System #3: Reputation-Rescue Monitor

Target Businesses With Falling Google Ratings

Pillar Alignment: Always-On Prospect Feed - Inbound Magnet

Catch struggling businesses right when they’re losing visibility and trust — and offer to fix it fast.
Objective

Find businesses whose Google rating has dipped below 4.0 stars — and pitch a Visibility Boost
+ Review Rescue bundle.

Tool Stack

e Google Places API - Pulls rating + review data
e Zapier — Triggers alert when threshold is hit
e Slack — Sends real-time alerts to your inbox

Setup Time

90 minutes


https://www.apollo.io/
https://instantly.ai/
https://developers.google.com/maps/documentation/places/web-service/overview
https://zapier.com/
https://slack.com/

Weekly Runtime

Monitor Slack, send personal message or email when new alert fires

Expected Yield

3-5 high-pain leads/week
Close rate: 30-50% if paired with proof of ranking recovery or GMB screenshots

System #4: Evergreen Micro-Webinar Funnel

Turn a 15-Minute Video Into a 24/7 Booking Machine

Pillar Alignment: Inbound Magnet - Authority Flywheel

This hands-off funnel educates, builds trust, and converts — all without needing calls or a sales
pitch.

Objective
Use a 10—15 minute GMB case study video to drive audit opt-ins and booked calls.
Tool Stack
e Loom — Record simple screen walkthrough
e Switchy — Smart links with retargeting
e Calendly — Booking page
e MailerLite — Follow-up emails + replay reminders
Setup Time
1 day
Weekly Runtime
Zero. Bookings happen whenever someone watches the video.

Expected Yield


https://www.loom.com/
https://www.switchy.io/
https://calendly.com/
https://www.mailerlite.com/

3—7 bookings/month (higher if paired with cold outreach or embedded on blog)

System #5: LinkedIn Authority Loop

Look Like a Local SEO Expert — Even If You’re New

Pillar Alignment: Authority Flywheel

Build consistent visibility, social proof, and direct conversations with business owners — without
needing to post daily.

Objective
Establish authority in your niche and convert profile visitors or post engagers into leads.
Tool Stack

e Blackbear Al — Turn client wins into carousels or quote posts

e Taplio — Schedule posts, send DMs to engagers

e Canva — Design branded posts

Setup Time

2 hours/month

Weekly Runtime
15-20 minutes (DM replies + comments)

Expected Yield

e 10-15 inbound convos/month
e 1-3 high-quality leads from warm audience per post cycle

System #6: Strategic Partner Portal

Let Agencies and Tech Providers Sell Your $1.5K Package For You


https://www.taplio.com/
https://www.canva.com/

Pillar Alignment: Referral Engine

Most small dev shops, MSPs, and marketing freelancers have clients who need Google visibility
— but can’t fulfill it themselves. This system lets them refer clients to you (or white-label your
service) and collect a cut.

Objective

Create a white-label referral program that lets others offer your $1,500 visibility service on your
behalf — and get paid for intros.

Tool Stack
e PartnerStack — Automate rev-share payouts and track referrals
e Notion — Create your “Partner Hub” (pitch deck, onboarding form, swipe copy)
e Stripe — Handle payments and split commissions
e Blackbear Al — Create white-label pitch materials fast
Setup Time
Half day (create portal, materials, forms)
Weekly Runtime
1-2 hours to handle intros, reply to partners, fulfill or outsource project

Expected Yield

2-3 high-trust client referrals/month
These convert fast, often with zero objections, and are ideal for upsells

System #7: Marketplace Trigger Bot

Auto-Respond to Upwork, Fiverr, and Bark Gigs Instantly


https://partnerstack.com/
https://www.notion.so/
https://stripe.com/

Pillar Alignment: Always-On Prospect Feed

Marketplaces still have gold — especially in underserved cities or niches. This system lets you
be the first to respond to new listings using automated proposals that look personal.

Objective

Automatically bid on “Google My Business” or “local SEO” gigs the moment they’re posted —
without logging in.

Tool Stack
e Zapier RSS — Monitor Upwork, Bark, Fiverr for new listings
e OpenAl - Generate fast custom responses
e Browserless — Submit proposals without logging in manually

e Gmail or Slack — Get alerts when replies come in

Setup Time

2 hours

Weekly Runtime
Minimal — check replies and proposals daily

Expected Yield

10+ proposals auto-submitted/day
1-2 closes/week, especially with proof or fixed-price bundle offers

System #8: Physical Postcard Ping

Cut Through Digital Noise With a QR Code + Personalized Offer

Pillar Alignment: Inbound Magnet - Referral Engine



https://zapier.com/blog/rss-tutorial/
https://platform.openai.com/
https://www.browserless.io/
https://slack.com/

This old-school move works shockingly well. Send a real postcard to a high-value local business
with a short note, GMB audit score, and QR code that links to your free grade or booking page.

Objective

Stand out by showing effort — and turn attention into a booked call via a QR-driven audit or
funnel.

Tool Stack

e Lob.com — Send automated postcards to any address

e Canva - Design print-ready graphics and layouts

e QR Code Generator — Link directly to scorecard or micro-webinar
e Google Sheets — Manage address list

Setup Time

1 hour

Weekly Runtime

Send 10-20 per week to high-fit targets or past unresponsive leads

Expected Yield

5-10% scan-to-call conversion rate
Perfect for industries like real estate, contractors, legal, or wellness

System #9: Geo-Fenced Retargeting Ads

Remarket to Business Owners Visiting Your Competitors

Pillar Alignment: Lifecycle Nurture - Inbound Magnet

Imagine showing ads only to the phones of business owners who physically walk into nearby
competitors. That's what this funnel does — using location-based tracking to retarget
hyper-relevant prospects.

Objective


https://www.lob.com/
https://www.canva.com/
https://www.qr-code-generator.com/
https://workspace.google.com/marketplace/app/apps_script/429618739013

Run ads that follow business owners visiting competitive locations, prompting them to request
an audit.

Tool Stack

e AdRoll — Retargeting + geo-fence capabilities

e Calendly — Booking link for instant calls

e Switchy — Track smart links and UTM tags
Setup Time
2 hours (research competitor addresses, build audience)
Weekly Runtime
Monitor ads + ad fatigue (15 min/week)

Expected Yield

Low volume, high-intent leads — but ultra-specific
1-2 booked calls/week from just $25-$50 in ad spend

System #10: Success-Story Flywheel

Automate Testimonials — Case Studies — Warm Intros

Pillar Alignment: Authority Flywheel - Referral Engine

Don’t let a great result sit in silence. This system captures your wins, repurposes them into
proof-driven assets, and then asks for the intro — at just the right time.

Objective

Collect testimonial — Turn into LinkedIn post, pitch deck, PDF — Ask for intro using swipe
message.

Tool Stack

e Senja.io — Capture and format video/text testimonials


https://www.adroll.com/
https://www.calendly.com/
https://www.switchy.io/
https://www.senja.io/

e Zapier — Trigger workflows post-delivery

e Blackbear Al — Turn testimonials into case study decks

e Notion — Store shareable assets + follow-up messages

Setup Time

90 minutes

Weekly Runtime

Post 1 case study, send 2 intro asks per week

Expected Yield

Ongoing flow of warm intros, inbound credibility, and social proof

Often converts 2—4x better than cold traffic

10 Systems You Can Deploy Recap

System Primary Pillar Effort Outcome
Scorecard Magnet Inbound Magnet 2 hrs 5-10 leads/week
New Biz Scraper Always-On Feed 3 hrs 15+ new leads/week
Reputation Monitor | Always-On Feed 90 min 3-5 pain-point leads/week
Evergreen Webinar | Inbound - Authority 1 day Bookings on autopilot

LinkedIn Loop

Authority Flywheel

2 hrs/month

1-3 warm leads/post

cycle
Partner Portal Referral Engine Half day 2—-3 warm intros/month
Trigger Bot Always-On Feed 2 hrs 1-2 closes/week
Postcard Ping Inbound Magnet 1hr 5-10% conversion rate
Geo-Fence Ads Nurture - Inbound 2 hrs 1-2 high-fit calls/week



https://zapier.com/
https://www.blackbearagency.ai/
https://www.notion.so/

Testimonial
Flywheel

Authority - Referral

90 min

Ongoing proof + intros




Module 3: Recommended Tool Stack &
Integrations

Automate Everything With Tools That Talk to Each Other

Now that you've seen the 10 passive lead systems, let’s talk infrastructure.

This section gives you the exact tools — no fluff, no tech headaches — to automate your
entire client acquisition engine.

You don’t need expensive software. You don’t need to code.

You just need the right low-lift stack — tools that connect, communicate, and let you scale
without hiring a team.

The Goal: One Stack, Fully Connected

Every system you launch should do one of three things:

e Attract attention from high-fit leads
e Trigger actions based on behavior (like form submits or video views)

e Move data between tools so you're not stuck copy-pasting or manually following up

When these tools are synced, you can turn entire workflows into toggle-on, toggle-off
automations — no bottlenecks, no burnout.

Your Recommended No-Code Tool Stack

Function Tool Free What It Does
Tier?
Audit Generation BrightLocal V| Pulls GMB data to create audit scores for
API lead magnets
Data Enrichment Clay 4 Adds owner emails, phone numbers,
LinkedIn links to leads scraped from Maps
or databases



https://www.brightlocal.com/
https://www.brightlocal.com/
https://www.clay.com/

Cold Outreach Instantly
Sequences

Sends and manages automated cold email
campaigns with reply tracking

Content Creation Blackbear Al Generates GMB descriptions, blog content,

case studies, and pitch materials

Social Scheduling | Taplio
& DMs

Automates LinkedIn post scheduling and
follow-up DMs to engagers

Email Automation MailerLite Delivers nurture sequences, audit results,

and follow-ups to warm leads

Automation Hub Zapier Connects tools so events in one system

trigger actions in another

N X| 8 B X| 8§ S

Partner Referral PartnerStack Tracks referral links and automates
Management revenue-sharing payouts

Payments & Stripe Sends payment links, handles deposits,
Invoicing issues receipts, and tracks income

How These Tools Fit Together
Let's map a simple funnel example using this stack:
Prospect Discovery (Always-On Feed)
e Phantombuster scrapes new businesses from Google Maps
e Clay enriches with contact details
e Zapier pushes that data into Instantly for automated outreach
Lead Magnet (Inbound Magnet)
e A business owner completes your audit form
e Zapier tags the lead and sends the results using MailerLite
e |[f they click but don’t book, AdRoll triggers a retargeting ad

Authority Loop (Content + Follow-Up)


https://instantly.ai/
https://blackbearai.com
https://www.taplio.com/
https://www.mailerlite.com/
https://zapier.com/
https://partnerstack.com/
https://stripe.com/

You turn a client win into 3 LinkedIn posts using Blackbear
Posts are scheduled in Taplio

Anyone who likes or comments is sent a DM with your audit link — automatically

Referral Program

You send a Notion form to a happy client
They refer someone and get logged in PartnerStack

Stripe issues the payout when that referral books

Tool Stack by Funnel Type

Funnel Type Must-Have Tools

Scorecard Lead Magnet Google Sheets + BrightLocal + MailerLite + Zapier

Scraper Outreach Funnel | Phantombuster + Clay + Instantly

Evergreen Webinar Funnel | Loom + Switchy + Calendly + MailerLite

Authority Flywheel Blackbear + Taplio + Canva
Referral Engine PartnerStack + Stripe + Notion
Lifecycle Nurture MailerLite + AdRoll + Zapier

¢ Pro Tip: Centralize It All in One Automation Hub

Use Zapier (or Make.com) to act as your command center.

(4 Create a single “Client Acquisition Workspace”

("4 Use folders like: Scorecard, Cold Outreach, Referrals, Authority
74 Add toggle switches so you can pause or test individual flows
74 Route everything into a Notion or Airtable dashboard for visibility

This setup lets you:

e Turn any funnel off/on in seconds


https://zapier.com/
https://www.make.com/

e Track lead sources
e Automate onboarding steps

e Protect your time and sanity



Module 4: Metrics, Dashboards & Iteration Loops

Track What Matters, Tweak What Moves, Scale What
Works

Automation is powerful — but only if you know what it's doing for you.

This section shows you how to track the few key metrics that matter, so you can make smart
decisions without drowning in spreadsheets or analytics.

The goal isn’t to overanalyze. The goal is to run a simple, repeatable review loop every week —
so your systems improve even when you’re not paying close attention.

Your KPI Philosophy: Measure Like a Minimalist

Forget vanity metrics. You only need to track five core KPIs across your funnel:

1. Lead Magnet Conversions — Is your scorecard or audit opt-in working?
2. Cold Email Response Rate — Are your scraped leads replying?

3. Calendar Booking Rate — Are interested leads actually scheduling a call?
4. Close Rate — Are those calls turning into paid clients?

5. Retention / LTV — Are one-time clients becoming monthly retainers?

Each of these maps directly to a funnel stage — and each can be reviewed in under 15 minutes
per week.

KPI Breakdown by Funnel Stage

Scorecard / Opt-in conversion rate 25%+ MailerLite, Google
Magnet Analytics



https://www.mailerlite.com/
https://analytics.google.com/
https://analytics.google.com/

Cold Outreach Positive reply rate 8-12% Instantly
Bookings Calendar conversion rate = 30% Calendly
Sales Clients closed from = 30% Stripe or Paypal for
booked calls payments
Retention Months on retainer 4-6+ Notion CRM or
spreadsheet

The Weekly Optimization Ritual

Every Monday morning, set a recurring 15-minute block to review:

Step 1 — Open Your Funnel Overview

e Check lead volume from each funnel (scorecard, scraper, referrals, etc.)
e Review email replies and call bookings

Step 2 — Identify Drop-Offs

e Is one funnel underperforming?
e Are cold emails going unopened?
e Are people clicking but not booking?

Step 3 — Make One Tactical Tweak
Pick one micro-change based on your weak link:

e Update the CTA on your scorecard results email
e Swap a subject line in your cold outreach

e Shorten your webinar video to increase watch rate


https://instantly.ai/
https://calendly.com/
https://stripe.com/
https://paypal.com
https://www.notion.so/

e Send a testimonial-focused retargeting ad this week

1 tweak per week beats 10 ideas never executed.

Dashboards Made Simple

You don’t need complex CRM tools or full-blown analytics platforms to manage your metrics.
Here’s a beginner-friendly setup:

Option A: Google Sheets Dashboard

Create 5 columns:

Color-code underperforming weeks and mark tweaks in the Notes column.

Option B: Notion Lead Tracker
Use Notion’s table database to track:

e Lead Source

e Date Captured

e Response Status
e Booked Call?

e Outcome

e Referral Source (if applicable)

¢ You can use a Notion template to create a CRM-lite system for free.

Option C: Clay + Zapier Combo

For more automation, send scraped or form leads straight into Clay, tag them by source, and
pipe everything to a Slack or Gmail digest using Zapier.


https://www.clay.com/
https://zapier.com/

Monthly Review: The Funnel Scaling Check

Once a month, go deeper and ask:

e What funnel brought in the most clients this month?
e What channel had the best conversion-to-sale ratio?

e Which automation ran cleanly — and which needed manual cleanup?
Then decide what to do next:

{74 Double down on your best funnel
{74 Sunset what’s not converting
{74 Clone a high-performer for a new niche or city

¢ Pro Tip: Label Every Lead by Funnel Origin
Use UTM tags, Google Form questions, or Clay labels to mark:
e “Came from Scorecard”
e “Came from LinkedIn carousel DM”
e “Came from New Biz Scraper flow”

This helps you trace revenue back to the funnel — and make smarter scaling decisions.




Module 5: 30-Day Implementation Roadmap

Launch a Fully Automated Client Engine One Week at a
Time

You don’t need to build everything at once. You need to build the right things in the right
order, so each layer supports the next.

This roadmap shows you exactly how to go from zero automation to a fully active lead
engine — in just four weeks, without burning out.

By Day 30, you'll have:

e 1-2 lead magnets live

e Cold outreach running

e Content scheduled automatically

e A referral loop set up

e Metrics coming in weekly

e And a client pipeline filling while you sleep
Let’s break it down.
Week 1 — Foundation & Lead Magnet Setup

Focus: Build your inbound entry point + prep your automation hub
Primary Goal: Launch one Inbound Magnet that passively collects leads via email

Deliverables:

{74 Install your scorecard or audit magnet (Google Sheets + BrightLocal + MailerLite)
{74 Connect automation with Zapier
{4 Create a 2-email autoresponder: “Here’s your grade” — “Want a fast-track fix?”

{74 Create a Notion tracker or Google Sheet to log all leads by source


https://www.brightlocal.com/
https://www.mailerlite.com/
https://zapier.com/

{74 Set up Stripe or PayPal to collect deposits
Optional Enhancements:

e Add a QR code version of your magnet for use in DMs or postcards

e Build a simple landing page with Carrd or Notion to host your audit tool

Week 2 — Scraper & Cold Outreach Launch

Focus: Automate lead generation via scraping + email
Primary Goal: Turn your Always-On Prospect Feed into real contacts — without lifting a finger

Deliverables:

{74 Set up Phantombuster to scrape new listings in your niche + city

("4 Enrich scraped data using Clay or Apollo

74 Launch 1-2 cold email campaigns using Instantly

74 Use screenshot-based pitches, audit links, or calendar booking prompts
{4 Track reply rates in your Notion dashboard

Optional Enhancements:

e Add a Google Maps review check (rating < 4) via Google Places API for hot lead
targeting

e Launch a secondary sequence for unresponsive leads via MailerLite

Week 3 — Authority Content & Referral Systems

Focus: Build credibility + create flywheel trust systems

Primary Goal: Establish your reputation with scheduled content and convert past clients into
lead sources

Deliverables:
{74 Use Blackbear Al to turn a case study into 3 LinkedIn carousel posts

{74 Schedule 2—4 posts using Taplio


https://carrd.co/
https://phantombuster.com/
https://www.clay.com/
https://www.apollo.io/
https://instantly.ai/
https://developers.google.com/maps/documentation/places/web-service/overview
https://www.blackbearagency.ai/
https://www.taplio.com/

{74 Set auto-DMs to engage with anyone who reacts or comments

{74 Set up a simple Partner Referral Hub in Notion (with your pitch deck, onboarding form, and
reward structure)

(74 Send referral invitation to any past or current clients
Optional Enhancements:

e Add Loom micro-webinar walkthrough of a real before/after audit

e Embed the webinar in your email flows or audit thank-you page

Week 4 — Scale, Refine, and Track

Focus: Activate dashboards, review performance, and expand

Primary Goal: Shift from building — scaling. You’re now optimising what’s working.
Deliverables:

{74 Create a KPI dashboard (Notion, Sheets, or Clay)

{74 Review replies, open rates, and bookings from cold outreach

{74 Review opt-in conversion rate on your lead magnet

{74 Launch retargeting ads via AdRoll to unconverted audit visitors

{74 Collect 1 testimonial (video or text) using Senja.io, and turn it into a case study post with
Blackbear

74 Send 2 intro requests to clients or peers with a referral reward
Optional Enhancements:

e Set up a “Scaling Board” in Trello or Notion with 3 columns:
o Live Funnels
o Needs Optimisation

o Parked for Later

Alternate 30-Day Fast-Track Path (For Advanced Users)


https://www.loom.com/
https://www.adroll.com/
https://www.senja.io/

If you already have warm leads or a client list, you can stack like this:

1 Launch audit magnet + email automation

2-4 Scrape and enrich new businesses

5-7 Send 20 cold emails + embed your scorecard link
8 Post a testimonial story via LinkedIn carousel

9-11 Launch micro-webinar funnel with auto-booking

12 Set up your referral program
13 Automate testimonial capture — Blackbear case study
14+ Scale ad traffic, retargeting, and partner collabs

+ Pro Tip: Momentum Beats Perfection
It's better to have 1 funnel live and 80% polished than 5 that never launch.

Each of these systems was built to run lean and compound results over time. You can test,
tweak, and scale every funnel later — but only if it’s live.




Module 6: Offer Variations That Increase
Conversions

Create Easier Buy-In Without Lowering Your Value

Your $1,500 service offer works — but not every prospect is ready to say yes at that level right
away. Some hesitate due to budget, timing, or skepticism from past agency experiences.

This section equips you with strategic offer variations designed to meet prospects where they
are. These aren't discounts or downgraded services — they're structured stepping stones that
make "yes" easier.

With the right framing, each tier positions you as the low-risk, high-return expert they’ve been
searching for.

The Psychology Behind Tiered Offers

When a lead sees a single offer at $1,500, they might pause and think:

o “What if this doesn’t work?”
e “Can | try a smaller version first?”
e “Do | really need the full package?”

Instead of letting those thoughts kill the sale, you can present a clear, strategic menu that gives
them confidence to start small — and upgrade fast.

The right offer structure increases both conversion rates and client lifetime value.

Core Offer Menu: Strategic Entry Points

Quick Visibility Audit Free 60-second local scorecard Cold leads, list-building,
+ custom tips soft DMs




GMB Starter Setup $297-$500 | Optimized GMB listing + 1 | Budget-conscious,
blog post first-timers

Full Visibility $1,500 GMB rebuild + 5-10 blogs | Core warm traffic

Package + SEO Plan conversion

Monthly Visibility $500/mo | Fresh content + GMB Clients post-delivery

Maintenance updates + reporting

White-Label From Delivered under partner’s Agencies, freelancers,

Fulfillment $1,250 brand web devs

Positioning Scripts for Each Tier (with Niche Variants)

Below are tested scripts you can adapt across different lead types and industries.

General: Quick Visibility Audit (Free)

"Want to know how visible your business is on Google? I'll run a free 60-second
audit and send you a custom grade with three quick wins. No catch, just value.”

Use for: Email list opt-ins, organic content CTAs, or reply triggers in cold DMs.

General: GMB Starter Setup ($297-$500)

"If you're not quite ready for the full package, | offer a GMB-only setup with one blog
post. It’s a low-risk way to test how fast your visibility improves — and you can
always upgrade later.”

Use for: Skeptical leads, budget-wary local business owners, or trial-first buyers.

General: Full $1,500 Visibility Package

"This is our most popular service. We fully optimize your Google Business Profile,
create 5 to 10 SEO-focused blog posts, and deliver a Visibility Boost Plan that
shows you exactly how to stay ahead. You’'ll see results in under 60 minutes — or

you don’t pay.”




Use for: Warm leads, referrals, or anyone actively asking about SEO or online visibility.

General: Monthly Retainer ($500/mo)

"Now that you’re ranking, Google rewards consistent updates. | offer a simple
monthly plan where | handle fresh content, reqular GMB tune-ups, and progress
reports — so you stay top-of-search with zero effort on your part."”

Use for: Existing clients who want to keep results growing without hiring in-house.

Niche: Chiropractor Lead

"Your clinic’s visibility on Google is just as important as your services. | offer a GMB
rebuild plus search-optimized content that helps you attract more patients looking
for local back pain relief. It’s a fast, no-stress setup that brings in calls right away."

Use for: Local health clinics, physiotherapists, and wellness providers.

Niche: Roofing Company Lead

"If someone searches ‘roof repair near me' and you’re not showing up in the top 3
on Google Maps, you're losing business. | can fix that in one week with a full GMB
setup, local content, and visibility plan — all done for you."

Use for: Home service providers and trades with strong geographic targeting.

Niche: Beauty Salon Owner

"Salons that update their Google presence and have fresh, location-targeted
content get more bookings — especially when people search last minute. | offer a
full visibility package that helps you stand out and fill your calendar without ads."

Use for: Service-based businesses relying on appointments, walk-ins, or reviews.

Upgrade Paths: How to Nurture Clients Through Tiers

Each entry point is a conversion on-ramp. Here’s how you can design the upgrade flow:




Free Audit Mini Setup or Full After audit delivery or email follow-up
Package
Mini Setup Full $1,500 Package After delivery, once ROl becomes clear
Full Package $500/mo Retainer During wrap-up email or Visibility Plan
handoff
Retainer White-Label Referrals After trust is built; offer rev-share
Partner Ongoing White-Label After 1 successful client delivery
Fulfillment

¢ Tip: Use Stripe or Lemon Squeezy to create one-click checkout links with optional upgrade
timers or client-specific bundles.

Bonus Prompt (for Blackbear Al - Custom Command)

Use this prompt inside Blackbear (free 15-day access included with your purchase) to instantly

generate your own tiered sales page, proposal doc, or comparison chart:

“Write a 3-tier offer comparison for a local SEO service: Mini Setup ($297),
Full Visibility Boost ($1,500), and Monthly Retainer ($500/mo). Emphasize ROI,
value, and clarity.”

You can copy the output straight into Notion, Canva, or your Stripe page builder.



https://stripe.com/
https://www.lemonsqueezy.com/

Module 7: Swipe Vault & Smart Templates

Deploy Fast. Close Faster.

Your Done-for-You Toolkit for Turning Systems Into Sales

You’ve now mapped out your high-ticket offer, passive lead funnels, and visibility strategies.
But the fastest way to stall a winning plan is to waste time staring at a blank page.

This Swipe Vault exists to eliminate that friction.

Inside this section, you'll find plug-and-play DMs, offer blocks, landing page sections, content
prompts, and automation snippets that you can use immediately with your included 15-day
access to Blackbear Al.

No copywriting experience needed. Just load, tweak, deploy.

Cold DM Scripts That Don’t Get Ignored

Pre-written openers you can send via Facebook, Instagram, email, or Taplio. Each one is
designed to:

e Spark curiosity
e Offer value (visibility grade or free audit)
e |Invite response
How to Use:
1. Identify niche using scraping tools or local search
2. Choose script that matches business type
3. Personalize [Name] and [BusinessName]
4. Send 10-20 per day manually or automate via Taplio, Instantly, or Instagrizzle

Examples:



Service Businesses (Plumbing, Roofing, Landscaping)
"Hey [Name], just saw your Google profile—Ilooks like you’re close to a top 3 ranking. Want a
free 60-second grade + 3 fast wins?"

Restaurants & Cafés
"Hi [Name], noticed something on your Maps listing most restaurants miss. | made a 1-minute
video that could help you show up more. Want the link?"

Clinics, Dentists, or Chiropractors
"Hey [Name], | help local clinics fix small visibility issues that cost big money. Just ran a
check—want to see how you’re showing up?”

Gyms, Studios, or Trainers
"Hi [Name], you’re one Google tweak away from more 'gym near me' traffic. Want me to send a
quick visibility plan?"

New Startups
"Hey [Name], congrats on launching [BusinessName]! | run a free Google visibility check for
new businesses—want your custom score?"

Visibility Audit Follow-Up Template
A simple, persuasive reply after a lead says "Yes" or submits your scorecard.
How to Use:
1. Run audit with Blackbear’s Local SEO content tools or a Loom walkthrough
2. Use this template to follow up within 1-2 hours
3. Deliver audit + position your $1,500 offer

Example:

"Awesome—nhere’s your quick Visibility Score:
[Insert Loom link or Blackbear-generated PDF]

Top Fixes:
1. Missing service keywords on GMB

2. Outdated photos (hurts trust)

3. No local content to support rankings



If you want me fto fix these in 60 minutes, I've got a done-for-you visibility package | can send
over."

Blackbear-Powered Offer Block
A one-block offer you can paste into DMs, Notion brochures, landing pages, or even postcards.
How to Use:
1. Copy this block into Blackbear’s Magic Document editor
2. Edit niche or geo keywords as needed
3. Reuse for landing pages, emails, or intro PDFs
Offer Block:

We Get You Found on Google—Fast
[74Google Business Profile optimization

[745-10 blog posts using Blackbear’s keyword clusters
{741-page visibility plan + quick wins checklist

Delivered in 60 minutes. From $1,500. No contracts. No hassle.
Designed for local businesses that want more visibility—now.

High-Converting Blackbear Prompt Library

Custom-built prompts that work with Blackbear’s content engine to create:

e Sales content
e LinkedIn carousels
e Landing pages
e SEO blog posts
How to Use:
1. Paste prompt into Blackbear’s Content Builder

2. Choose format (LinkedIn, blog, landing page, etc.)



3. Edit names and services, then publish or schedule

Prompts:

LinkedIin Carousel Creator
"Create a 3-slide LinkedIn carousel showing how a local gym ranked top 3 on Google in 7 days
using our visibility system.”

Case Study to Landing Page
"Turn this local SEO win (before/after stats) into a persuasive 3-section landing page for our
$1,500 done-for-you service."

Facebook Quick-Win Post
"Write a short Facebook post for roofers about the #1 GMB mistake they’re making—and how
to fix it in 24 hours."

Offer One-Liner Generator
"Refine this into a one-sentence value prop: 'We help local businesses get found by customers
on Google. Done-for-you in 60 minutes."

Zapier & Make.com Automation Snippets
Ready-to-plug automations for outreach, scorecard delivery, and retargeting
How to Use:

1. Use tools like Typeform, Slack, Notion, and MailerLite

2. Automate using Zapier or Make.com

3. Monitor engagement to optimise funnel

Recipes:

Scorecard Funnel Automation
Trigger: New Typeform submission
Action:

e Send audit PDF or Blackbear link
e Slack ping: “New visibility opt-in”
e Addto CRM

Reputation Trigger



Trigger: Google rating drops below 4.0
Action:

e Send "Free Visibility Grade" email

e [nvite to claim Loom audit or 3-win PDF

Retargeting Pixel Funnel
Trigger: Scorecard or audit page click
Action:

e Drop Facebook pixel

e Move to custom audience

e Send follow-up DMs or retargeting ads

Swipe Deployment Cheat Sheet

Cold Outreach Gmail, Taplio, Taplio Al Use DM openers — link to Blackbear audit or
scorecard

Audit Delivery Loom, Typeform, Send visibility score — soft CTA to book call

MailerL.ite

Content Blackbear Al Load prompt — auto-generate posts or

Creation carousels

Partner Notion, Stripe, Drop Notion sales page — onboard with Stripe

Referrals PartnerStack payment

Postcard Lob, Canva QR code to scorecard or Calendly — trigger

Campaign retargeting




Stack, Don’t Start Over

This bonus playbook isn’'t a detour — it's a multiplier.

Each automation strategy here is designed to stack on top of your core 90-minute workflow,
not replace it. When deployed one at a time, these systems gradually build a self-fueling
pipeline that attracts, qualifies, and pre-sells your next $1,500 client while you’re focused on
delivery.

(74Start simple: Choose one passive flow per week.
[7Let the data guide you: Which funnel gets opt-ins? Which offer gets replies?

[74Reinvest the time saved: Use Blackbear to fulfill faster, onboard smoother, and deliver wins
that lock in referrals.

Your job isn’t to chase.
Your job is to build a magnet—then use Blackbear to turn interest into income.

Automation earns the attention. Blackbear turns it into cash.
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